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Paul Herbka is an AI and cybersecurity strategist, speaker, author, and advisor who helps 
organizations turn AI ambition into secure, governed, measurable business results. He has led 
global teams including: software development (DevOps), SOC, IR, sales, product management 
and marketing teams across highly demanding industries. 
Paul works with executives and boards to move AI from experimentation to enterprise value.  
 
His expertise includes AI strategy, secure adoption, governance, use case prioritization, tool 
and vendor review, workforce enablement, and ROI measurement. 
With experience across energy, finance, healthcare, manufacturing, retail, education, 
government, and other regulated environments, Paul brings an executive-ready perspective to 
one of today’s most urgent leadership challenges: adopting AI wisely, securely, and profitably. 
 
Known for making complex AI and cybersecurity decisions clear, practical, and actionable, Paul 
helps leadership teams identify high-value AI opportunities, reduce risk, strengthen governance, 
and build secure, scalable adoption paths tied to measurable outcomes. 
 
For organizations ready to accelerate AI value while reducing risk, Paul delivers the strategy, 
structure, and clarity leaders need to move forward with confidence. 
 
 


